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Encl: (1) Independent Logistics Assessnment Certification
Criteria

1. Purpose. To inplenent the requirenments of reference (a)
regardi ng policy and gui dance for |ndependent Logistics
Assessnents (I LA) and standardi ze the ILA certification
process across the Departnent of the Navy (DON)

2. Cancellation. SECNAVI NST 4105.1

3. Background. Assessnments independent of the system

devel opers ensure an inpartial evaluation of program status.
Consi stent with references (a) and (b), the ILA process

provi des t he program manager and M| estone Deci sion Authority
(MDA) with a measure of Integrated Logistics Support (ILS)

pl anni ng and i nplenentation. |In addition, assessnents of

| ogi stics support progranms prior to Initial Oper at i onal
Capability and Full Operational Capability (10C FOC) by the
program rmanager and user conmunity ensure tinmely awareness of
potential deficiencies requiring imrediate attention and
corrective action. The assessnent process provides an

ef fective nethodol ogy for evaluating risk, life cycle cost,
supportability, and support system performance froma Tot al
Life Cycle Systens Managenent (TLCSM perspecti ve.

4. Scope. This instruction applies to all DON acquisition
programs (including joint service prograns, whether the DONis
t he executive, participating, or |ead service) covering systens
that are developed oper at ed, mai ntai ned, and supported by the
Navy and/or Marine Corps. Systens under the responsibility of
the Director, Strategic Systens Prograns, and the Nucl ear Power
Directorate of the Naval Sea Systens Command are exenpted.
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5. Pol i cy

a. Results of ILA shall be the basis for logistics
certification and serve as an entrance criteria for
acquisition milestones B and C and the Full Rate Production
(FRP) decision. |LAs shall be conducted on joint service
progranms for Navy/ Marine Corps segnments (including joint
service prograns whether the DON is the executive,
participating, or |ead service). For prograns where the NDA
is not the Navy (e.g., Acquisition Category (ACAT) ID or | AM
(Maj or Autonmated Information System)), the designated Navy
acqui sition executive will require completion of an ILA and
certification of the results prior to review by the MDA.

b. As the principle logistics agent for the Assistant
Secretary of the Navy (Research, Development and Acquisition)
(ASN (RDA) ), the Deputy Assistant Secretary of the Navy for
Logistics (DASN (L)) shall ensure compliance with the
requirements of this instruction and advise the MDA of the
adequacy of the program’s logistics support at milestone and
major program decisions for all ACATs.

c. The cogni zant Program Executive Oficer (PEOQ, D rect
Reporting Program Manager (DRPM, or Systens Comand ( SYSCOM
Commander shal |

(1) Ensure ILS planning, resources, risk and execution
are independently assessed for conpliance with program
obj ectives and readi ness to proceed. This independent
assessnment shall be acconplished on a schedul e that supports
acqui sition decision m|estones B and C and the FRP deci sion.

(2) Report and certify to the MDA, prior to nmlestone
B and C and FRP deci sion neetings, the adequacy of ILS
pl anni ng, managenent, resources, risk mtigation, and
execution for cognizant ACAT prograns. Certification shall be
based on the results of the ILA using the criteria contained
in enclosure (1).

(3) Assess netrics for achieving established and
approved Capability Devel opnent Docunent (CDD)I ogistics
requirenents in conjunction with the user at | 0OC and FCC.

6. Actions
a. For ILAs, the PEO,L DRPM or SYSCOM Commander shal l

(1) Ensure a docunented process is in place that
i npl enents the requirenments of this instruction and addresses
t he overal |l managenent of | LAs.

(2) By the second week of August each year, publish
and submt a schedule of ILAs to support planned nil estone
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decisions for the next fiscal year to the DASN-L, Deputy
Chief of Naval Operations (CNO(N4)), and the Deputy
Commandant of the Marine Corps, Installations and Logistics
(DC, 1&L).

(3) Provide adequate notification to all stakehol ders,
participants and Fleet representatives as identified in
reference (c) prior to the initiation of each assessnent.
Adequate notification is defined as receipt of notification at
| east four weeks prior to initiation of the assessnent.

(4) Ensure ILAs are conducted using gui dance
contained in reference (c).

(5) Designate a qualified team | eader and provide
resources to establish an assessnent team The team | eader is
responsi bl e for selecting qualified team nmenbers.
Qualifications for team | eaders and nenbers are as foll ows:

(a) I ndependence: Team | eaders and nenbers nust
be i ndependent of the program In order to avoid conflicts of
interest, independent is defined as an individual who is not
active nor has been recently active in the managenent, design
test, production or logistics planning of the program whether
fromthe program office, supporting field activity, or a
menber of a contractor activity.

(b) Education: Defense Acquisition Wrkforce
| nprovenent Act Level 111 or equivalent certification for team
| eaders and level Il or equivalent for team nenbers in Program
Managenent, Acquisition Logistics, and Systens Engi neering
career fields.

(c) Experience: Team | eaders must have
participated in at |least one |ILA as a team nenber. Team
menbers nust work in a program nmanagenent, systens engi neering
or logistics-related function.

(d) Fleet/user: Fleet/user representatives nust
be invited to participate in the ILAs and are exenpt fromthe
above education and certification requirenents.

(6) Ensure the following factors of the ILS program
are eval uated regardl ess of the product support strategy:
design interface; managenent; budgeting and fundi ng;
mai nt enance pl anni ng; support equi pment; supply support;
manpower, personnel and training; packaging, handling,
storage, and transportation; configuration nmanagenent;
techni cal docunentation and data; environnental, safety and
occupational health; facilities; and conputer resources and
software support. Reference (c) contains specific evaluation
criteria.
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(7) Provide assessment reports and certifications to

the MDA; DASN (L); the DCNO(N4); the DCMC (l&L); the
respective DASN whose portfolio contains the subject program;
and all stakeholders. Ensure the ILA report identifies the
I LS factors assessed during the review and provide rationale
for each area not assessed. The report shall contain the
resul tant observations/findings based on a review of the
program Using the guidance contained in reference (c), draw
concl usions regarding the programis ILS posture and its
ability to neet established performance netrics. Provide
recommendations regarding ILS certification. Based on the
observations/findings and using the criteria of enclosure (1),
categorize each ILS factor as red, yellow or green which
provi des the basis for the overall programcertification
rating. The report and certification should be distributed as
soon as possible follow ng conpletion of the assessnent but at
| east one nonth prior to the mlestone decision to facilitate
resol ution of any issues.

(8) Provide a Plan of Action and M| estones (POA&M
addressing I LA corrective action of yellow and red issues to
the MDA (or via the Navy acquisition executive if Navy is not
the MDA), the DASN (L), the DCNO(N4), the DCMC (1&L) and the
respective DASN whose portfolio contains the subject program.
Performcorrective action, validated by the team|eader, in
accordance wth the POA&M

b. For I OC and FOC, the PEO, DRPM and SYSCOM Commander
shal | :

(1) Ensure a process is in place to assess the
readi ness of the logistics programfor 10C (or Fleet
i ntroduction) and FOC,

(2) Assess logistics readiness in conjunction with the
user prior to I OC or Fleet introduction and FOC. Additional
gui dance for these assessnents is contained in reference (c).

(3) Certify the adequacy of |ogistics support.
Certification shall address each |ogistics factor, identifying
any deficient areas and providing work-around plans that have
been fully coordinated with and agreed to by the end user.
The certification statenent shall be signed by the respective
Program Manager (PM and the associated PEO, the respective
DRPM or the respective PMand associated SYSCOM At a
m nimum result of these assessnents and subsequent
certification statenents (whether via naval nmessage or fornal
letter) shall be provided to the MDA, the DASN (L), the

Nd), the DCMC (I1&L), the PM the Commander, Fleet Forces
Command and the respective DASN whose portfolio contains the
subject program.
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c. Inregard to TLCSM the program nmanager shall support
t he conduct and conpletion of ILAs, IOC and FOC revi ews using
t he gui dance of reference (c).

d. DASN (L) shall:

(1) Oversee the tinely inplenentation and
ef fecti veness of the assessnent and certification processes.

(2) Adjust policy and guidance as required to ensure
the effectiveness of the | ogistics assessnent process.

(3) Provide representation on ACAT I/I1 ILAs and
| OC/ FOC assessnents. Provide support on other ACAT |ILAs as
required.

(4) Review assessnment reports, POA&S, and corrective
actions and provide recommendations to the ASN(RD&A) prior to
the mlestone review. Adjudicate any non-concurrences wth
the I LA issues and recommendati ons.

(5 Miintain a file of all PEQ DRPM SYSCOM I LA reports
and certification statenents.

e. DCNON4) and DCMC (I &L), as appropriate, shall:
(1) Provide support to DASN (L) as required.

(2) Review assessnent reports, POA&\Vs, and corrective
actions and coordi nate recommendati ons to DASN (L).

(3) Provide representation on ACAT I/I1 ILAs and
| OC/ FOC assessnents. Provide support on other ACAT |ILAs as
requested by DASN (L).
f. Applicable stakeholders, as identified in reference
(c) shall participate in ACAT I/11 1LAs and | OC/ FOC
assessnents, as appropriate.

7. Reports. The reports required by this instruction are
exenpt fromreports control by SECNAVI NST 5214. 2B

f - f - .
AL -
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s

Gordon R Engl and
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Distribution:
SNDL AlA ( SECNAV)
Al1B ( UNSECNAV)
AlF (ASN (FM&Q))
Al1G (ASN (RD&A))
AlH (ASN ( MR&A) )
Al1J (ASN (1 &E))
AlK ocC
A1J1 (Al PEGs)
A2A (DON Staff O fices (AUDGEN, CNR, OLA, NAVI NSGEN,
OPA, DONPIC, only))

A3 (Chief of Naval Operations) (OPNAV Principal
Oficials, only)

A5 (Chi ef of Naval Personnel)

A6 (Commandant of the Marine Corps)

B1B (O fices of the Secretary of Defense) (USD(AT&L),
DUSD( L&VR), DoDY COWP, ASD/ PAGE, | G SD, ASD/ FM&P,
ASDY P&L, USD/ P, SECDEF// M LPERSDIV, only)

21A (Fl eet Conmmanders)

241 (Marine Corps Force LANT)

2432 (Mari ne Corps Force PAQ

41A (Commander, Mlitary Sealift Conmand)

E3A (Laboratory Research)

FH1 (Medi ci ne and Surgery)

FKA1IA (A r Systens Command)

FKA1B (Space and Naval Warfare Systens Conmand)

FKA1C (Facilities Engineering Conmmand)

FKALF (Supply Systens Conmand)

FKA1G (Sea Systens Command)

FT1 (Commander, Naval Education and Traini ng
Command)
V12 (Mari ne Corps Conbat Devel opnent Command)
V23 (Marine Corps Logistics Base)
V24 (Mari ne Corps Reserve Support Comrand)
V28 (Mari ne Corps Systens Command)
Copy to:
SNDL B5 (Coast Guard) (COVDT COGARD, only)
22A (Fl eet Conmmanders)
23C (Reserve Force Commander) (Conmmander, Naval
Reserve Forces, only)
24 (Type Commander s)

26F3 (Operational Test and Eval uati on Force)
E7A (Audit Service)

FD (Shore Activities under the Conmand of
COWAVMETOCCOM as del egated by the CNO
FF5 (Safety Center)

FF42 (Post graduat e School)
FA2H (Communi cations Security Material System

Downl oad from http://neds. nebt.daps. ml/usndirs. htm
<htt p://neds. nebt.daps. m|/usndirs. ht me
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| NDEPENDENT LOG STI CS ASSESSMENT
CERTI FI CATI ON CRI TERI A

Acqui sition progranms are to be logistically certified
utilizing the criteria bel ow

GREEN ( READY TO PROCEED)

A programis logistically certified when there are no or
only mnor issues. Each issue has an approved nitigation
plan in place to elimnate the deficiency prior to the

m | estone decision. There is no inpact in the progranis
ability to nmeet |ogistics performance requirenents within
cost and schedul e.

YELLOW ( CONDI T1 ONALLY READY TO PROCEED)

A logistics programis conditionally certified when issues
of noderate risk exist with established, detailed action

pl ans in place. However, the resolution of the deficiency
wi |l not occur prior to the mlestone decision and requires
continued nonitoring. Once the action is conpleted, there
is no expected degradation to |ogistics performance

requi renents and mnimal inmpact to cost and schedule. Once
identified actions are resolved as verified by the

| ndependent Logistics Assessnent (ILA) teamlead, the
programis considered logistically certified.

RED (NOT _READY TO PROCEED)

A logistics programis not certified when there are ngjor

i ssues or actions outstandi ng that have substantial inpact
on the programis ability to neet |ogistics performance

requi renents within cost and schedule. The program should
not proceed to a mlestone decision until detailed action

pl ans are devel oped and in place, which neet m ni num

| ogi stics performance requirenents with acceptabl e inpacts
to cost and schedule. Once these plans are in place and
properly resourced to the satisfaction of the ILA team | ead,
the programis considered to be conditionally certified.

Encl osure (1)



